
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-05727-0004 
Council File No. 20-0313 
Council District: All 

To: Personnel, Audits, and Animal Welfare Committee 

From: Matthew W. Szabo, City Administrative Officer 

Reference: Gartner Report dated March 3, 2022 

Subject: GARTNER, INC. PHASE 1 GO-LIVE READINESS ASSESSMEMT REPORT 

RECOMMENDATIONS 

That the Council note and file this informational report. 

SUMMARY 

At the request of the Personnel, Audits, and Animal Welfare (PAAW) Committee, attached is the 
Phase 1 Go-Live Readiness Assessment Report (Report) as submitted by the Human Resources 
and Payroll (HRP) Quality Assurance (QA) consultant, Gartner, Inc. (Gartner). 

In November 2021, the Office of the City Administrative Officer (CAO) issued a Task Order 
Solicitation seeking proposals from firms experienced in enterprise software implementation to 
provide QA services for the HRP project. The vendor Gartner was selected and began work in 
February 2022. As part of the agreement, Gartner must report regularly on the status of the HRP 
project, beginning with the attached Report which provides an analysis of the City’s readiness to 
go-live with Phase 1 implementation.   

FISCAL IMPACT STATEMENT 

There is no impact to the General Fund. This is an informational report with no financial 
recommendations. 

FINANCIAL POLICIES STATEMENT 

This report is in compliance with the City’s Financial Policies as this is an informational item with 
no fiscal impact. 

Attachment 

Cc: Ted Ross, Information Technology Agency 
Joyce Edson, Information Technology Agency 
Raelynn Napper, Information Technology Agency 
Dana Brown, Personnel Department 
Leticia Ortiz, Personnel Department 
Crista Binder, Office of the Controller 

MWS:MGR:11220084c
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March 8, 2022
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